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Rating & Financial
Johnnie Miller, Chief Executive Officer

Risk Management

Risk Management Consultation

• Risk Identification
• Risk Assessment
• Loss Control Strategies
• Coverage Placement Needs

Risk Management Consultation
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Contract Review

• Indemnity Provisions
• Insurance Provisions
• Sample language
• Negotiations with other parties

Contract Review

Service Enhancements

• In-house service expansion
• Expansion of partner organization services
• New vendor provided services
• Coordination with UAC, Affiliates and other agencies

Service Enhancements
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Coverage Modifications

• Expand coverage as risks increase
• Develop coverage to address new member risks
• Modify coverage to comply with new laws
• Consider limitations on risks to avoid

Coverage Modifications

Reinsurance Negotiations

• Pricing
• Limits
• Coverages
• New coverages

Reinsurance Negotiations
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Organizational Compliance

• State Auditor
• Money Management Council
• Uniform Fiscal Procedures

Organizational Compliance

Member Relations

• Risk Reviews with elected officials
• Sheriff’s meetings
• UAC affiliate meetings

Member Relations
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Legislative Coordination

• Coordinate with UAC
• CivLAC
• Study groups
• Sheriff’s Association
• Other Affiliates

Legislative Coordination


